
Program Date + Location Content

#0 Online Meeting
Thursday, Jan 22
12:00 - 13:00
Online

We organize a short get together with your lab team and the academic
coordinator. You meet the other students and can ask questions about your
thesis assignment and lab program.

#1 Kick-off
Wednesday, Feb 4
13:30 - 18:30
Leiden University, Van Steenis

You will get to know the other students, coordinators and case holder(s) of
your Lab. Then it's time for some action! We will train your systems thinking
skills through the interactive EnROADS Climate Simulator game. We finish
the day with drinks.

#2 Enrichment Session

Thursday, Feb 19
13:00 - 16:00 Decathlon NL  
Grootvenstraat 8, Tilburg 
13:00 - 15:00 site visit
15:00 - 16:00 peer2peer

Design for Repair: From Fixophobia to Fixability – How do we design products
that are easier to repair?
Site visit with Nico Werkman, Repair Leader Decathlon NL

#3 Enrichment Session

Thursday, Mar 5
14:00 - 17:00
Remake Society, Rotterdam
14:00 - 16:00 site visit
16:00 - 17:00 peer2peer session

Economy & History: Why Repair Disappeared and How to Bring It Back – Which
economic and historical factors have led to our throwaway society, and how
can we restore a culture of repair?

#4 Enrichment Session

Thursday, Mar 19
13:00 - 16:00 (with drinks after)
Provincie Zuid-Holland, Den Haag
13:00 - 14:00 peer2peer
14:00 - 16:00 site visit
16:00 drinks

Legal Frameworks & Innovation: Right to Repair Reality – The legal framework
for repair is taking shape, but what does this actually mean in practice?

#5 Pressure Cooker Day: LEGO
Wednesday, Apr 1
9:00 - 17:00
Leiden University, Van Steenis

It's time creatively explore your knowledge on the challenge of your lab in a
creative way! Today we will use LEGO® SERIOUS PLAY® to explore the whole
system, create an envisioned future related to the lab challenge, and identify
new directions of innovations. You will share your ideas with the other labs.
Questions for the upcoming Round table session will emerge.

#6 Round Table

Thursday, Apr 16
9:30 - 12:30
Lunch: 12:30
Leiden University, Einsteinweg 2,
Leiden

Halfway through the program, we have an elaborate discussion with the case
holders and invited experts. In a round table or panel discussion, you can
share your ideas and questions with the case holders, and vice versa.

#7 Bootcamp Day: 21st Century Skills
Wednesday, Apr 29
9:00 - 17:00
TU Delft, room TBD

This workshop introduces you to essential 21st Century skills. You will
practice critical reflection and learn how to communicate your ideas
creatively and effectively to your target audience. Along the way, you will
also take a moment to explore your own personal values and the role you
want to play in the world; what do you want to stand for, and how does that
shape the impact you want to make? Skills for your Lab and for your Life! ;)

#8 Enrichment Session

Tuesday, May 12
14:00 - 17:00
PostNL Innovatielab, Den Haag
14:00 - 15:00 peer2peer 
15:00 - 17:00 site visit  

Urban Infrastructure, Logistics and Technology – How do we design logistical
and infrastructural systems that make repair feasible at the neighbourhood
or city level and provide access to the required parts? What role can
technology play in this?

#9 Enrichment Session

Thursday, May 28
14:00 - 17:00
Stunt NL, Delft
14 peer2peer
15 - 17 site visit

Behavioural Change & Consumer Psychology: From Throwaway to Take Care –
How do we facilitate a mental shift from discarding to careful consumption
and ownership?

#10 Prepare for the Final Event

Wednesday, Jun 10
9:00 - 17:00
Erasmus University Rotterdam,
room TBD

All labs come together to prepare for their end events. You will put together
your final individual and shared (interdisciplinary) products. You'll also focus
on crafting critical questions to fuel meaningful discussions during the end
event. Together with your fellow lab students, you will ensure everything is
ready for a spectacular final event!

#11 Final Event
Friday, July 3
9:30 - 11:30
De Her, Rotterdam

The Council of Repair – The Object’s Perspective and Master’s Thesis Insights
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